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B.Com. (Semester-III)
(NEP) Examination, 2025-26

Discipline Specific Core (DSC)
PRINCIPLES OF MANAGEMENT

Time Allowed : Three Hours

Maximum Marks : 70

paper is divided into two sections. Attempt
n directions.

Note : This question
questions from all two sections as per give

Distribution of marks is given in each section.
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SECTION-A / -3
( Objective Type Questions )

( s e )

N25DIIID32/2560 (1) [P.T.O0.]



Note : A i
ttempt all questions. Each question carries 1 Mark

[10x1=10]
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1. (i) The main objective of management s :

(@) » To make profit

(b)  Toachieve objectives

()  Toincrease cost

(d)  Only planning

o (i)

b) & o FEN

(€) @ e
(@) %o A SFT |
(i) Important elements of planning are : ‘

(@)  Organization
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(b) Objectives
(©) Decision

(d) All of the above

Ao % TP AW § ¢
(a) W
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Organization means .
(a) Giving direction
(b)  Making structure

(c) Time management

(d) Planning
S AR ®
(@) ﬁ%&'\' 37'“
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© e (c)  Communication skill
) W S (d)  Allofthe above
(V) The first step in control process s - (@) RO 3
(@  Correction () O A
(b)  Setting standards () TR Hew
IR
() Evaluation (d)
‘ vi)  Which department is respansible for resource
(d)  Comparison | (
. management?
‘ ik T ‘ (@)  Marketing

@ R (b) Hur'nan Resource

® i ; (¢)  Accounts
© Ty (d) Sales

: e B e
(@ g R 3 - R S @ SR
| T 87
(v) Essential quality of leadership is - .
(@)  Motivation '
(b) T4 HENA
Team spirit

(b)
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(vii)

(viii)
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Most i
Ost important factor in decision-making is:

(a) Experience
(b)  Evaluation of options
(c) Communication

(d)  Planning

%ﬁﬁmwm%:

(@) g

®) Rt a1 g
(© &

(C T

What is Delegation?

(@ Assigning work

(b)  Leading

(6)

(X)

(c)  Planning

(d)  Setting objectives

TR F 27
@ @ A
©) g
(c) AT S
@ I PR

Types of motivation are :
(a) Financigl

(b)  Non-financial

(c) Both(a) and (b)

(d)  Noneofthe above
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(C) a:ﬁ (a) \-,m-{- (b) |
@ Short Answer Type Questions !
AR (7§ st )
()
Elements of organizational structure are - Note: Attempt all questions. Each question carries 4 marks.
' [5%4=20] )
(3)  Departmentati ‘
ntat .
on o8 5 & S R R N 43 # B -
(b)  Distribution of authority o () Briefly explainthe levels of management
& Hierars e S R W R qo A
y
(i) What is the importance of control?
(d)
Allofthe above PR o o e B
RCEIGC T 3 g ¥ (i) What is the importance of organizational
structure?
(@) . , |
CEiEETe TS O W A e o ;
(b)) R e (v) Write the various steps of decision-making
process.
(©) I
Rrotaet s & RRET @ @ itcied
(d) ST ol (v  What qualities are essential for effective
leadership?
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SECTION-B / §Us-§

( Descriptive Type duestions )
( aoiem g9 )

Note: Attempt all questions. Each question carries 10 marks, |

[4x10=40]
W ol B S R @ e 1099 @ B
Explain the process of management.

SEE St SR B we it
OR/HYqT
Elaborate the principles of management.
e & Rrgit @1 R & @i @
Explain organisation and its necessity and types.
WS S e ST O F 3 e B
OR/&IYqT

What is Planning? Explain the various steps involved in
planning process.
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What is meant by Communication? Describe the pro

of communication.
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OR/AYAT

Describe the staffing process.
g S A O T

Discuss the types of control systems.
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[ iti ffective
\Write in detail about the essential qualities of ane

leader. R
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